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BLUU OCEAN

From Business Consulting, Digital Enterprise, Skill Development to Integrated Staffing
Solutions across the Globe, our teams work intelligently to deliver seamless, consistent

services of the highest standard to our clients across various industry verticals.




ABOUT US

Bluu Ocean Skill Development, a group
company of Bluu Ocean Pty Limited
Australia, catering to South-East Asia, is
comprised of young dynamic professionals
including engineers, management
graduates, medical professionals and top-
notch consultants with exposure to multiple
industries such as Consulting, IT Services,
Education, Retail and Healthcare.

With a team of professionals having more
than two decades of experience in
Management and Technology consulting
across industries, Bluu Ocean brings to you
industry experts and experienced
professionals to provide the following array
of services:

* Business Consulting & IT Services

* Digital Enterprise

* Skill Development

* Integrated Staffing Solutions

The Bluu Ocean leadership and
management team also possess a strong

capability in delivering staffing solutions
spanning multiple geographies.




VISION

With a solid orientation and experience,
Bluu Ocean skill Development has a vision to
provide ethical, innovative and cost-effective
solutions to its clients through seamless
integration of technology, people and
processes.

MISSION

The core mission of Bluu Ocean Skill
Development is to build and lead a niche
market, drawing in from Australian and South
Asian sensibilities and capabilities to create
tangible value for all our clients. With
innovation, experience and workforce

diversity at the helm, we aim to build more
than a profitable business empire; we strive to
make it a sustainable entity thriving amidst an
ecosystem comprised of delighted clients,
progressive vendors, content customers, a
strong community and green environment.
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ST RAT E GY Bluu Ocean works on a simple strategy — convenience and efficiency for our clients.

Business Consulting & IT
Services

Turning around businesses
through optimal digitalization of
processes and cost effective
business solutions to increase
profitability

Digital Enterprise

Keeping our clients businesses in
tune with the changing times by
developing and integrating
existing systems with modern
technology for smooth and cost
effective transition

Skill Development

From providing job-specific
training to aspirants to create
continuous learning plans for
our clients' staff, we aim to
create the best skill sets for jobs
across industries

Staffing Solution

Provides flexible staffing solutions from
India to businesses across countries to
meet the cyclic needs of businesses, as
well as give broader access to qualified
and trained resources to organizations.




Business Consulting

Optimising the technological framework of
businesses is the key to pragmatic
development in a continuously evolving
industry environment.

SERVICES

Bluu Ocean Skill Development provides
innovative, cost-effective and practical ideas to
ensure smooth functioning and high
productivity in key areas through optimal
digitalization of processes in the Industries such
as:

o [T * Retail
* Manufacturing ~ * BFSI
* Healthcare e Communication

e Tourism * Power & Energy

Managed IT Services

With the changing industrial landscape,
mature IT workflow and updated institutional
knowledge are central to optimal resource
utilization. We provide services to remotely
manage our clients’ end-user systems. We
continually collaborate with our clients in
implementing their long and short term IT and
business strategies. We offer customized
managed IT services across the following areas:
* Software Development

* Application Management

* IT Security
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Project Based Services

We offer efficient management of IT projects and programs.

Our consulting services are aimed at improving organisational efficiency, reducing
costs and improving performance by transforming key business processes through
unique solutions tailored to give your business that extra edge in the industry.

Areas:

* Business Process Transformation * Digital Transformation

* Enterprise Strategy and Architecture * Customer Relationship Management

* Supply Chain Management * Business and Data Analytics

* Human Capital Transformation
"
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Digital Enterprise and Services

In a world that is connected end to end by the Internet of people and the Internet of
things, Bluu Ocean skill development helps transform your business by building an
enterprise that integrates existing processes with modern digital capabilities to
changethe way youstrategize, workanddeliver!

Through our services, we help you to leverage the benefits of technologies such as
Social, Mobility, Analytics, Cloud and even the emerging Internet of Things to
retain a competitive edge in the market as well as deliver as per the users’
expectations.

Areas
* Cloud Adoption * Agile Implementation
* Business Process Automation * Artificial Intelligence and Machine Learning
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Skill Development

Bluu Ocean Skill Development aims to bridge the gap
between education and skills for specific industries by
providing training towards building organization
capabilities for better business results. In the people
intensified industry, besides job specific skills, essential
personal skills and social capabilities is a must for the
people to excel in their jobs. In any given role, soft skills
play an important role in helping employees transform
into true professionals.

Bluu Ocean also provides job-specific and soft skill
training, leveraging latest technology for the ease of
learning and for better outcomes, having outstanding
facilitators in the following areas:

IT: Training in multiple delivery formats across all IT
domains.

Retail: Specialized training programs and courses
modeled as per learning need of the retail industry.

Communication: Specialized training programs and
courses to offer deep insights in the various functions,
techniques, and formats.

BFSI: Professional certifications & preparatory courses
addressing unique learning needs for the Banking |
Financial Services | Insurance sector.




Manufacturing: Comprehensive
courses and training programs
encapsulating fundamentals,

techniques in supply change
management, Total quality
management, Lean manufacturing

and Operational efficiencies.

Healthcare: In-depth training
programs and courses on managing
multiple disciplines related to the
healthcare industry, including hospital
management, medical equipment
handling and healthcare operations
management among others.

Tourism: Compendious training
programs with a focus on equipping
aspirants with key skills sought out by
the Tourism industry.




Staffing Solutions

Bluu Ocean skill Development
provides flexible staffing solutions
from India to businesses across
countries to meet the cyclic needs of
businesses, as well as give broader
access to qualified and trained
employees to organizations.

We work as an extended HR arm for
our clients and a trusted recruitment

organization for job seekers,

providing both short-term and long-
term contract staffing as well as
permanent staffing solutions.

We offer contract/ temporary staffing
and HR solutions to ensure quick,
easy and efficient hiring for
companies, translating into the best
possible solutions for our clients
across the globe!




Why Bluu Ocean Staffing Solutions?

Our staffing solutions can help you in the following ways:

* Our team has the capability and resources to provide you trained professionals best suited for your

business requirement.

» No need to worry about excessive headcount. We cover your contractual or excessive work force

on our payroll to ensure the smooth and efficient work.

Along with other services customized as per your requirements, we offer the following services and
solutions for optimizing your organizational efficiency through ease of recruitment and replacement
along with other tailor-made offerings crafted to meet the highly specific requirements of today’s
organizations.

Placement Services
Apart from catering to your short term staffing needs, we also provide experienced professionals for
long term projects as well as for permanent positions in your company.

HRMS (Human Resources Management System) outsourcing
Ownership and optimization of defined work functions such as:

* Payroll processing,

» Statutory compliance, remittance of statutory payments, and other administration related support.




Advantages of Bluu Ocean

1. Asolutions firm providing all modern solutions for a company to work
efficiently, under one roof.

2. Same attention to all our clients — be it a long term commitment or a
one-time project, Bluu Ocean delivers the same quality throughout.

3. Ethical work processes.

What Bluu Ocean Stand For

1. Global opportunities across countries and industries.
2. Innovative best practices.

3. Most cost effective staffing solutions.

skills




Enabling your business

through people and technology
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